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Summary of main issues

1. This report seeks to update Members on the current amount of capital and revenue
funding committed and available via the Area Committee well-being budget for wards in
the Outer North West area.

2. In addition, the report seeks approval for new projects and to note approvals for small
grants and skips given since the last Area Committee.

Recommendations

3. The Area Committee is asked to:
* note the amount of revenue well-being budget available for 2011/12
* review the new project applications submitted for the Area Committee’s
consideration
* note the approvals for small grants and skips given since the last

Area Committee.
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Purpose of this report

The purpose of this report is to provide Members with an update on the current
amount of revenue and capital funding committed and available via the Area
Committee well-being budgets for wards in the Outer North West. It seeks approval
for new projects and provides details of small grant applications received since the
last Area Committee.

Background information

At the March 2011 meeting Members were informed of a reduced revenue well-being
allocation for the Outer North West Area Committee of £160,940 for the financial year
2011/12 (£40,235 per ward). The allocation has been based on the 2010/11 formula
of 50% population and 50% disadvantage. The carry forward of uncommitted well-
being funds from 2010/11 will continue.

There is no additional well-being capital allocation for 2011/12. However, Area
Committee’s can continue to commit capital resources in 2011/12 if they still have
uncommitted funds available from their previous allocations.

Main issues

Following projects agreed at the last meeting, a total of £166,280 remains available
for supporting revenue priorities in the area.

At the June 2011 meeting Members agreed in respect of small grants that a budget of
£12,000 (£3,000 per ward) be allocated from the total 2011/12 revenue allocation with
a review of the position in January 2012. The table at 5.2 provides details of the
balance remaining in the small grant budget for each ward.

Members also agreed a budget of £4,000 to be allocated to providing community
skips. The table at 5.6 provides details of the balance remaining in the skips budget
for three wards.

At the last Area Committee meeting Otley & Yeadon Members requested that the
£640 remaining in their skips budget be transferred to their small grants budget. The
table at 5.2 reflects this. Any future requests for skips for Otley & Yeadon will be
taken directly from this budget.

The table at 3.6 includes details per ward of the total available revenue for 2011/12
including carry-forward from 2010/11, amounts already committed from 2011/12 and
the balance remaining.

Table 1: Revenue

Ward 2011/12 allocation Amounts Balance
plus carry forward | already remaining
committed

Adel & Wharfedale £98,244 £15,800 £82,444
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Guiseley & Rawdon | £30,736 £15,153 £15,583

Horsforth £31,254 £14,515 £16,739

Otley & Yeadon £60,204 £8,690 £51,514

A total of £38,235 remains available for supporting capital priorities in the area.
The table below details the total capital remaining for 2011/12.

Table 2: Capital

Ward Carry forward | Total spent Balance
from 2010/11 2011/12 remaining
Adel & Wharfedale £0 £0 £0
Guiseley & Rawdon £32,625 £1,150 £31,475
Horsforth £0 £0 £0
Otley & Yeadon £17,960 £11,200 (includes | £6,760
£5000 repayable
loan)

Well-being Projects

Details of new expressions of interest requesting funding from the well-being budget
are detailed below. The Area Committee is asked to consider the projects.

Name of Project: Springfield Play Area

Ward Affected: Guiseley & Rawdon

Name of delivery organisation: WNW Area Management

Amount requested: £30,000 capital

Springfield Park is located behind Aireborough Leisure Centre in Guiseley. There is a
will to install a play facility on this site to appeal to ages 2 to 14 years. The Councils
Architect Design Services (ADS) have been appointed to design this play facility.
ADS have been asked in the first instance to produce conceptual drawings for
consultation purposes along with costings.

The budget for this project, to include design, construction and maintenance is
£100,000. Itis proposed that s106 monies will contribute towards the funding of this
scheme.




4.3 Name of Project: Youth Service - Driver Training
Ward Affected: All wards
Name of delivery organisation: Youth Service
Amount requested: £2460 (£615 per ward)
The Youth Service want to take local young people to more events, activities and
inter-area events. They are limited by transport as the Outer North West is a large
area and public transport is relatively limited compared to the inner areas. The
funding would pay for two staff members to gain a driving qualification to drive
passenger minibuses. Costs are also required to pay for additional staff to cover the
sessions and programmes of work whilst the staff are on the training course. The
application was discussed at the Children & Young Peoples sub group on the 2™
November with officers from the youth service. The sub group supported the
application and recommended that it is funded by the Area Committee. This
application was deferred from the last Area Committee pending further information.
An officer from the youth service will be in attendance at the meeting to answer any
questions.

4.4 Name of Project: No Cold Calling Zones 2012
Ward Affected: Horsforth, Otley & Yeadon, Guiseley & Rawdon
Name of delivery organisation: Yeadon & Rawdon Neighbourhood Watch Assoc.
Amount requested: £1229 (H - £49.16, O&Y - £589.92 & G&R - £589.92)
The grant will fund the setting up of further no cold calling zones, in 25
neighbourhood watch schemes, covering 757 homes, which are part of the Yeadon
and Rawdon Neighbourhood Watch Association. There are currently 4350 homes in
169 schemes in Yeadon and Rawdon. The aim of the scheme is to reduced the
number of cold callers in those areas and thereby reduce crime and the risk of crime.

5 Small Grants

5.1 The following table details the small grant allocations per ward, the total spend on
small grants to date and the balance remaining:

5.2 Table 3: Small Grants

Ward Allocation Details of spend Balance o
remaining

Adel & Wharfedale £3,000 £988.16 £2011

Guiseley & Rawdon | £3,000 £800 £2200

Horsforth £3,000 £2000 £1000

Otley & Yeadon £3,640 £3000 £640

5.3 The following small grant applications are reflected in the above table and are
presented for information:
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5.6

» Otley Carnival 2012 (O&Y £500 —from the 2012/13 budget)
» AVSED Birthday Celebration (O&Y £500)

» Adel Crag Woodland Event (A&W £147)

* Litterbin at Newlaithes, Horsforth (H £450)

The following table details the numbers of skips per ward, the total spend on skips
to date and the balance remaining:

Table 4: Skips
Ward Allocation Details of spend Balance
remaining

Adel & Wharfedale £1,000 £630 £370
Guiseley & Rawdon £1,000 £360 £640
Horsforth £1,000 Nil £1,000
Otley & Yeadon £1,000 £1,000 (£640 £0

transferred to

small grants

budget).

6 Corporate Considerations

6.1 Consultation and Engagement

6.1.1

6.2
6.2.1

6.3

6.3.1

6.3.2
6.3.3

Local ward members have been consulted on new projects being presented at this
meeting of the Area Committee.

Equality and Diversity / Cohesion and Integration

All well-being funded projects are considered prior to their submission to Area
Committee for their impact on Equality and Diversity and Cohesion and Integration.

Council Policies and City Priorities

The Area Committee Functions and Priority Advisory Functions were approved by
the Executive Board in June 2009. This approval was rolled forward to 2011/12
with amendments made to the environmental delegation.

The Area Functions are included in the Council’s Constitution (Part 3, section 3C).

Area Management's work programme contributes at a local level to the
themes contained in the:

* Vision for Leeds

* Leeds Strategic Plan
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6.4.3

6.5
6.5.1

6.5.2
6.6
6.6.1
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8.3

* Health and Wellbeing City Priorities Plan

» Children and Young People’s Plan

» Safer and Stronger Communities Plan

* Regeneration City Priority Plan
Resources and Value for Money

Programmes of work outlined in this report are resourced in the main by area
management staff and where relevant their partners, which in turn provides value for
money.

In order to meet the Area Committee’s functions (see Council’s Constitution Part 3,
section 3C), funding is available via well being budgets.

In order to meet the Area Committee’s roles, funding is in the main supplied by other
Leeds City Council departments mainstream budgets, and external partner agencies
e.g. the Police and NHS Leeds, which is in turn reflected in the fact that the Area
Committee’s role here is only to influence, develop and consult. However, on
occasion, wellbeing funding has resourced some projects related to its roles, e.g.
conservation area reviews.

Legal Implications, Access to Information and Call In

This is a report of the Area Leader for West North West Leeds who has delegated
responsibility to action decisions in accordance with area management’s work
programme in accordance with part 3 of the Council’s Constitution in relation to Area
Committee Functions.

This report is not confidential, neither is it, or part of it exempt.

Risk Management

Risk implications and mitigation are considered on all well-being applications.
Conclusions

The report outlines potential projects through the Area Committee’s well-being
budget. These are projects which assist in the work programme of the area
management team. The report outlines the budget remaining for the Area
Committee’s use for the rest of the financial year.

Recommendations
Members of the Outer North West Area Committee are requested to:
Note the current position of the well-being budget as set out at sections 2 and 3.

Consider and agree the projects as outlined at 4.0.



8.4  Note the small grant and skip approvals detailed at 5.0.
9 Background documents

9.1 None



